In light of the escalating
responses to the COVID-19
pandemic, we’ve been turning
our minds to a key question
that our clients are currently
grappling with: ‘What will
happen to our strategy offsite
and other key workshop dates
in the calendar?”’

Most of our clients are keen
to find ways to make sure
these important events and
conversations in the strategy
calendar are able to proceed,
and soon.

The current COVID-19 situation is first
and foremost a health concern. We must
keep our people and workplaces safe

and reduce the risk to our families and
communities. The secondary challenge is
keeping the wheels of our economy and
businesses turning. Decisions still need to
be made, strategies and plans developed,
and we still have to bring together groups
for powerful, meaningful collaboration if we
are to continue to deliver as best we can
through turbulent times.

In light of this, we thought we’d share

five practices for conducting successful
remote/digital workshops, developed
through conducting multiple engagements
inthese forms:

One of the reasons offsites are usually
designed as consecutive sessions over
onetotwo days is that it’s an efficient way
to use everyone’s time if you are bringing
them together physically. In fact —if we are
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not all required to be in the same location
at the same time — we can get creative with
our format and break it down into different
time periods, delivering the sessionsin
modules over a few days or a couple of
weeks. The trick is not to let there be too
much time between sessions so you can
maintain the right momentum and flow
required to achieve desired outcomes.

Don’t just expect that a session plan

that works in physical form will translate
perfectly for the virtual world. It won't.
Clever session design, that is cognisant
of the strengths and limitations of working
in a digital space, is more important than
ever. And mix it up! Some sessions require
synchronous participation, while others
(for example, guest presenters) could
potentially be pre-recorded. Breakouts
can be scheduled at different times to
meet the needs of different groups of
attendees.
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3. Make use of the full digital toolkit

There'’s an amazing array of tools at

our disposal to support effective digital
workshops. At Right Lane we love Zoom,
as it allows us to see large numbers of
participants and has easy screen sharing
and virtual breakout capabilities. We are
also big fans of Mural, which allows us to
create virtual whiteboards and templates
that everyone can contribute to, and
Zeetings for managing real time questions
and polling. Many of these tools require
nothing more than a device (smartphone
or tablet) and a browser, making them easy
for participants to access. By selecting the
right mix of tools, you can keep everyone
engaged, collaborating and developing
outputs in the right way, for the duration of
workshop sessions.

4. Be disciplined

Even more so than usual, it’s important to
establish good protocols for participation
during a digital workshop. Rules around
multitasking must be agreed up front (no
side-emails or calls for example), session
leaders must be clearly identified, and
rules applied for gathering contributions
and comments.

Videocons are notoriously difficult if
people talk over each other. Structure

and process are very important here.
Systematic ‘turns around the table’ to
allow everyone a chance to speak can be
useful; using digital tools to post questions
that can then be addressed in an orderly
fashion is good too. We also like to build in
structured feedback mechanisms — polls
or surveys for example — so participants
can flag if there are residual issues that
need to be addressed in subsequent
sessions or offline. And — of course —
strong, confident facilitators who can bring
together the mix of tools, processes and
people are key.

9. Be (Super) prepared

This is really important for any workshop,
and particularly so for a virtual one. Have
clear session objectives and structured
plans. Run through sessions in advance.
Ensure key participants (e.g. CEO, chair,
presenters, group captains, co-facilitators)
are fully briefed on session structure,
materials and tools so there are no
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surprises, and everyone is clear on their
role. It's frustrating when the technology
lets you down, so have atest runon

digital tools with everyone in advance,

and make sure there’s a back-up plan

in the event of a tech melt-down. Have
clear expectations for the circulation of
outcomes following the session, and make
sure these are met.

*okk

By adopting the above practices we can
conduct workshops successfully into
the realm of remote working, enabling
productive collaboration and meaningful
discussion with participants in dispersed
locations. By working together we can
help keep this show on the road.

Ifyou would like to discuss this article in more detail,
please contact Zoe Pappas: zoe@rightlane.com.au

By working together
we can help keep this
show on the roa.
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About Right Lane

Right Lane is a flourishing, top quality, management consulting firm.

We employ our distinctive ideas and processes, and our absolute
commitment to delivery, to help clients we care about pursue their inspiring
missions.

We work alongside clients who do great work within the sectors they
operate, and we are excited to be involved in creating outcomes that truly
make a difference.

We are an ethical consulting firm with a strong belief in the work we do, and
with a passion to give back to the broader community with the skills and
expertise available within our walls.

Right Lane was established in 1997 to help private, not for profit and public
sector clients to clarify and accelerate their future plans. Over the past

23 years, we have helped the executive teams and boards of around 300
organisations to define and adapt their direction and strategy, identify and
clarify their priorities, align their efforts with their aspirations, get their major
projects started and finished, and measure and improve their performance.

B Corp certified - what does it mean?

In 2015 Right Lane became Australia’s first B Corp certified strategy
consulting firm and the first to be recertified in 2017.

This follows Right Lane’s decision in 2011 to adopt ‘for benefit’ principles,

including reasonable returns, inclusive ownership, stakeholder governance,
Certified transparency, and social and environmental responsibility. Capping our

return on shareholder funds at reasonable levels, rather than seeking to

maximise financial returns, has allowed our firm to pursue our purpose

to contribute to a better society by helping organisations that do good,
Corporation do better.

B Corporations are a new kind of company that uses the power of business
to solve social and environmental problems. Certified B Corporations meet
higher standards of social and environmental performance, transparency,
and accountability. The performance standards measure a company’s
impact on all its stakeholders, including workers, suppliers, community, and
the environment. It’s like Fair Trade certification but for the whole business.
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